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PRESIDENT’S MESSAGE
March 2, 2016
2016 is well underway and spring is nearly here—at least if the snow geese and cranes
have anything to say about it. Many of us are grateful for warmer weather after the
recent heavy snowfalls created challenges clearing snow in order to keep your
communities running.
The Board has been active this first quarter as the strategic planning effort for the
Chapter has begun. Chris Koenig and Chris Cain have put their shoulders to it, engaged
National to help with a kick-off workshop in January. The work to discuss and find
achievable goals and measurement tools continue into the spring. One key idea is that
we concentrate on a smaller number of goals so that we can concentrate more effort
towards these rather than be all things all at once.
The Board has also taken action to financially help support the purchase of a snowplow
simulator for LTAP, work to detail how our members can use the simulator and costs are
being worked out with LTAP. Stay tuned—winter 2016/17 is coming (sorry about that).
The board also took action to continuing help support Mathcounts in Nebraska by
making a donation. Mathcounts is an annual math competition where mathletes
compete by taking math tests. The competition is for middle school students. The
winners of the state competition advance on the national competition in Washington
D.C.
M a r k y o u r c a l e n d a r s f o r t h e G r e a t P l a i n s C o n f e r e n c e i n L a V i s t a t h i s A p r i l 2 1 st. T h i s i s
a great conference (as all of APWA conferences are) to get together with our colleagues
across the state and share ideas, experiences, and learn from the educational sessions.
T h e B o a r d w i l l m e e t l a t e r a f t e r n o o n o n A p r i l 2 0 th i f a n y o n e w a n t s t o a t t e n d t h e m e e t i n g .
The PWX (Public Works eXpo) is in Minneapolis, Minnesota, August 28-31. PWX is what
was formerly known as the Congress. I have been a couple times over the years and
these are great events that are like our Great Plains and Fall Conferences that have
overdosed on steroids! Lots of education seminars, interaction with colleagues, shiny
equipment, and great APWA dinner events. Interested in attending now? Mark your
calendars. Minneapolis hosts a great PWX and the City is exciting to be in, take a few
extra days and head north a look for a northern pike.
Thank you all for your service in Public Works and be safe out there.
Karl

As many of you may recall, we’ve been trying to kick start a Strategic Planning
process for quite some time. As with some other parts of our Chapter, that
process trudged along the last couple of years without much forward progress. I
too got caught thinking, “We’ve been ok for years without a Strategic Plan. If I
keep renewing my membership and attend a few activities the Chapter will keep
plugging along.” Well, we’ve got some new members in the Chapter and some
fresh faces on the Board that have helped remind me we can’t just keep plugging
along. We need to have a plan.
The Chapter continues to experience some of the same issues: willingness of
members to participate in its activities, to serve on the committees, and to
express views and opinions to help move the organization forward. It’s become
very evident we need a Strategic Plan to not only move the Chapter forward, but
to help keep it from possibly going away completely.
In January, we re-started the process of updating the Chapter's Mission
Statement and Strategic Plan. Brad Patterson from APWA National facilitated a
planning workshop and will be helping us throughout the process. Our key
takeaways from the workshop and areas of emphasis for this year are:
Member Engagement – How do we get more than 25% of our almost 200
members actively engaged?
Advocacy of APWA – How do we promote the importance of the Public Works
profession and APWA?
Student Involvement / Interaction – How do we get the next generation of
Public Works involved?
Training Opportunities – How do we improve our education and training
opportunities?
In the coming months, the Strategic Planning Committee and the Board will be
working through these areas of emphasis, adjusting the Chapter’s Committee
Structure to complement them and ultimately preparing a Strategic Plan for
approval by the Chapter at the Fall Conference. We’ll begin pushing for more
member engagement and for broader acknowledgement of APWA and the
Public Works profession.
We will be seeking input from members and non-members through the use of an
online survey. The survey will be short and is vital to helping our organization
improve its service. I encourage you to complete the survey and help us
understand what you want to see from the Nebraska Chapter. What are you
getting from other organizations that you’re not getting from APWA? How do we
show your employers the benefits of having you involved with APWA?
Look for more information in the coming months about new opportunities to
become more involved with NE-APWA. If you’re interested in helping with the
Strategic Planning effort feel free to contact me or any of the Board members.
We’d love to hear what’s good and bad as well as your ideas on how to improve
the NE-APWA experience.
Chris Cain
Christopher.cain@hdrinc.com
Chair, Strategic Planning Committee
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Flood Mitigation for Blair Water and
Wastewater Tr e atment P lants
The summer of 2011 the
Missouri River basin south of
the Gavins Point Dam was
flooded due to excessive snow
pack and extreme rain fall in
northern water shed of the
Missouri River basin during the
winter/spring of 2011.
Memorial Day weekend of 2011
the Corp of Engineers who
regulate the dams on the
Missouri River sent out flood
inundation maps for the entire
Missouri River basin south of Gavins Point Dam showing estimated
flooding limits and depths due to the higher than usual release
from Gavins Point Dam. During a typical spring/summer the Corp
of Engineers releases 16,000 to 19,000 cubic feet of water per
second from the Gavins Point Dam. During the months of July
through September of 2011, the Corp of Engineers released
160,000 cubic feet of water per second from Gavins Point Dam.
The initial maps provided by the Corp of Engineers showed flood
waters in and around the Blair water and wastewater treatment
plants to be up to two-feet in depth. The flood waters actually
topped out at four feet. The City of Blair constructed temporary
flood protection berms and established pumping for the water and
wastewater treatment plants effluent and storm water from inside
the berms to protect the city’s water and wastewater treatment
plants. Once the flooding subsided, the City of Blair was required
to remove all of the temporary berms and pumping equipment in
addition to the silt and debris deposited by the flood waters to be
eligible for funding from FEMA under Disaster 4013.
The decision was made early in the cleanup process to protect the
City’s water and wastewater treatment plants from future flooding
events. The City of Blair hired HDR Engineering of Omaha,
Nebraska to help develop a 404 Federal Emergency Management
Agency (FEMA) Hazard Mitigation funding application to construct
permanent flood protection berms; a pump station to pump
effluent from the water and wastewater treatment plants during
high river events; and backup generators to maintain plant
operations in the event of loss power. The preliminary cost
estimate was $6,337,717 for all three phases of work. The City of
Blair was able to show a benefit verses cost ratio of 3.23 for the
project. Extensive effort was required by the City and HDR to
respond to FEMA and Nebraska Emergency Management Agency
(NEMA) requests for information the City’s application was
approved for Phase I work on December 17, 2013. This approval
allowed the City to authorize HDR to move forward with the
preliminary design of the improvements outlined in the
application. The City submitted the completed preliminary design
to FEMA for review and requested approval to move onto Phase II
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of the project. FEMA granted Phase II approval on July 3, 2014.
HDR Engineering then moved forward with final design and
preparing construction bid packages for contractor bidding.
The project was completed with four construction bid packages.
The first was an earthen berm construction bid package, the
second was the site utilities with new pump station bid package,
and the third was a generator bid package, the last was a
wetlands mitigation package. Wetlands were identified during
preliminary design within the project limits that would be
disturbed by construction. The City of Blair was required to
provide mitigation for these wetlands which was done on a nearby
site with the Corp of Engineer’s approval. The City submitted and
amendment application to FEMA to address the funding for the
wetlands mitigation which was not included in the initial
application and to address higher than expected construction
costs. The construction bids came in almost $1 million over
initial cost estimates. The amendment was approved by FEMA in
March of 2015.
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Several challenges had to be addressed during the design and
construction of the project. The first challenge was the
reconstruction of Fairview Drive which provides access to the
City’s water and wastewater treatment plants. Fairview Drive
provides the only means of access to the water and wastewater
treatment plants for chemical deliveries and access for City
personnel. In addition, Fairview Drive provides the only access to
Optimist Park which is located on the Missouri River. The Park
includes a boat ramp which is heavily used year round. Fairview
Drive was extensively damaged during the 2011 flood fight from
Marina Drive to Optimist Park and was part of the claim made by
the City as part of the Disaster 4013. The reconstruction of
Fairview Drive was required to be completed by August 1, 2015 to
remain eligible for FEMA funding. However, part of the mitigation
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application included the elevating approximately 1/3 of Fairview
Drive above the 500 year high river elevation to protect it from
future flooding and assure access to the water and wastewater
treatment plants during a future high river event.
The City negotiated an access route through a business that
allowed for the extended closure of Fairview Drive while allowing
continued access to the water and wastewater treatment plants
and to the park. Temporary surfacing was installed on the detour
and gates were installed in the perimeter fence that protects the
plants.
The second challenge was addressing the existing utilities on the
site including three raw water transmission mains, the finished
water transmission mains, sanitary trunk sewers, gas mains,
underground electrical lines, communication lines and chemical
feed lines. All of these utilities had to be moved or protected to
allow for the raising of Fairview Drive and the construction of the
earthen berm. Extensive planning was necessary to address the
construction sequencing that would allow the plants to remain in
service while allowing for continuous construction operations.
An additional challenge was the overhead electrical service to the
plants. The raising of Fairview Drive required Omaha Public Power
District (OPPD) to reroute their secondary feed into the plants and
rebuild a portion of the distribution system within the plants.
Extensive coordination was required with OPPD to ensure their
work fit in the overall project schedule.
The major last challenge was working with Union Pacific Railroad.
The UPRR mainline is located on the south side of the water and
wastewater treatment plants on a high embankment. Their rightof-way extends to the south edge of Fairview Drive. A significant
portion of the Fairview Drive mitigation embankment is located on
UPRR ROW.
In addition, the UPRR required all utilities be
relocated off of their ROW including the new storm sewer outfall
and force main to the Missouri River. The outfall alignment was
adjusted to accommodate the UPRR requirement.
Construction started in October 2014 and is scheduled to be
completed by June 1, 2016. FEMA requires any hazard mitigation
funded projects to be completed within 36 months after initial
approval of funding. The preliminary design took three months to
complete, FEMA reviews took another three months. And FEMA
required the last six months of the project schedule be reserved
for auditing. As such, only 24 months was allowed for the final
design, bidding and construction to be complete. As discussed
previously, construction schedules and sequences were developed
to allow multiple contractors to work on the site at the same time.
The construction contracts included intermediate deadlines that
forced the contractors to follow the desired construction
sequence. Fortunately, two contractors secured the first three
contracts for the project limiting the amount of conflicts on the
project and allowing us to complete 98% of construction in only
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15 months. Weekly joint construction meetings were held on site
to address project coordination, sequencing, and schedules.
Total project cost is $7,394,991 with $5,546,242 FEMA funding or
75% and $1,848,749 local funding provided by the City of Blair.
The City of Blair reached out to the Papio Missouri River Natural
Resources District and requested $500,000 funding from them
toward the local match funding which was approved in March of
2015.
The project has been a success for the citizens of Blair by
allowing them to provide true long term flood protection for the
City’s water and wastewater treatment plants. As recently as June
2014, after many days of heavy rain, the Missouri River once
again threatened the City’s treatment plants with flooding.
Luckily the river did not get as high as predicted but it showed the
real need for the City to have flood protection for their treatment
plants. A special thanks to FEMA, NEMA, PMRNRD, OPPD, HDR
Engineering, Eriksen Construction and Graham Construction who
all worked together to make this project a true success.
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UPCOMING EVENTS
2 016
A p r i l 2 0 – 21 : N e b r a s ka A P WA S p r i n g C o n fe r e n c e : L a V i s t a , N E
M ay 1 5 – 21 : N a t i o n a l P u b l i c Wo rk s We e k
M ay 2 2 – 2 5 : N o r t h A m e r i c a n S n ow C o n fe r e n c e : H a r t fo r d , C T
N ove m b e r 2 – 4 : N e b r a s ka A P WA Fa l l C o n fe r e n c e : Ke a r n ey, N E
Au g u s t 2 8 – 31 : P W X ( fo r m e r l y k n ow n a s C o n g r e s s ) :
Minneapolis, MN

2 017
A p r i l 2 3 – 2 6 : N o r t h A m e r i c a n S n ow C o n fe r e n c e : D e s M o i n e s ,
IA
M ay 24 – 2 6 : M i d - A m C o n fe r e n c e : O ve r l a n d P a rk , K S
Au g u s t 27 – 3 0 : P W X : O r l a n d o , F L

2 01 8
Au g u s t 2 6 – 2 9 : P W X : K a n s a s C i t y, M O

2016 EXECUTIVE COMMITTEE
President
K a r l Fr e d r i c k s o n
Parsons Brinckerhoff
4 0 2 . 3 2 3 . 6 57 2
fredrickson@pbworld.com

Director
Bill Herr
Sarpy County
4 0 2 . 5 37. 6 9 0 0
h e r r b @ s a r p y. c o m

Vice President
Chris Koenig
HDR
4 0 2 . 5 4 8 . 51 1 2
Chris.Koenig@hdrinc.com

Director
Donna Garden
City of Lincoln
4 0 2 . 4 41 . 8 6 0 5
dgarden@lincoln.ne.gov

Tr e a s u r e r
Dennis Smith
City of Norfolk
402.844.2020
dsmith@ci.norfolk.ne.us

Director
Zach Nelson
Papio-Missouri River NRD
4 0 2 . 31 5 . 17 0 6
znelson@papionrd.org

Secretary
Mike McIntosh
Lamp Rynearson Associates
4 0 2 . 4 9 6 . 24 9 8
mike.mcintosh@lra-inc.com

Alternate Delegate
Al Schoemaker
City of Blair
4 0 2 . 4 2 6 . 41 91
a r s @ c i . b l a i r. n e . u s

Delegate
Joe Soucie
City of LaVista
4 0 2 . 6 8 0 . 2 01 6
jsoucie@cityoflavista.org

Past President
Denny Wilson
Sarpy County
4 0 2 . 5 37. 6 9 0 0
d w i l s o n @ s a r p y. c o m

Director
Matthew Rief
Olsson Associates
4 0 2 . 4 5 8 . 5 6 97
mrief@olssonassociates.com

ACCREDITATION
Currently, APWA has 108 Accredited Agencies in North America, and an
additional 32 agencies are currently working under contract to complete the
program. Four of these will receive site visits during the month of March.
Chapters or branches interested in hosting a Self Assessment / Accreditation
Workshop are invited to contact Ann Daniels at adaniels@apwa.net or by phone
at 816.332.0488

AWARDS
The PACE Award (Presidential Award for Chapter Excellence) Deadline is June 1.
Before they can apply, chapters will be notified if they qualify to submit for this
award.
For questions regarding the awards program, please contact Rhonda Wilhite at
rwilhite@apwa.net or at 816.595.5261

CANADIAN PUBLIC WORKS ASSOCIATION
CPWA President Kealy Dedman, Past President of CPWA Darwin Durnie, and
consultant Alan Young represented CPWA in meetings February 10th in Ottawa
with the following federal ministry staff and politicians:
Jeff Moore, assistant deputy minister, Policy and Finance, Infrastructure
Canada
Sonya Read, director, Infrastructure Canada
Hersi Hujaleh, policy advisor, Office of the Minister of Finance
Mike Burton, director of parliamentary affairs for Minister Sohi (Infrastructure
Canada)

Although a bit shell-shocked from their first 100 days in office, everyone was
quite interested to hear from practitioners (those who plan, design, build,
operate, maintain and renew infrastructure) on potential infrastructure funding
programs. Several referred back to Minister of Infrastructure and Communities
Sohi’s address to the Toronto Region Board of Trade on January 21st, where he
emphasized that federal infrastructure investment over the coming decade will
be focused on three areas: public transit, green infrastructure (water, wastewater
and storm infrastructure) and social infrastructure (housing).
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CENTER FOR SUSTAINABILITY
The Center launched its new brand and logo at the APWA combined committee
meeting in Kansas City:
The C4S Brand Essence : Foundation of Sustainable Communities
The C4S Brand Promise : Only the APWA Center for Sustainability brings
together all of the latest tools, resources, education, and knowledge public works
professionals need to achieve sustainability in their communities.
29th.

C4S hosted a call for Chapter Sustainability Liaisons on February
The
following thirteen chapters were represented: Arizona, Colorado, Georgia, Iowa,
KC Metro, Maine, Mid-Atlantic, Minnesota, New York, North Carolina, Rocky
Mountain, South Carolina, and Washington State. Future calls are scheduled for:
Monday June 27th 3:00 ET
Monday September 26th 3:00 ET
Monday December 12th 3:00 ET
The Center continues to highlight sustainable practices monthly on APWA’s home
page. Recent “In the Know” examples have included:
Jan 2016 – Aurora, Colorado, Water Conservation
Feb 2016 – Chattanooga, Tennessee, Smart Grid Recognized
Institute for Sustainable Infrastructure launched a new Envision website on
March 7th with several new features:
•
A learning center that includes ISI’s blog, case studies, links to
webinars and articles, and other educational resources.
•
A streamlined login portal that includes projects, credentials, and
membership information.
•
A completely redesigned project scoresheet that offers quicker
project assessments, collaboration opportunities among team
members, and multiple reporting options.

CERTIFICATION
The 2016 Certification Exam Schedule is now available on the APWA website at
http://www.apwa.net/credentialing/certification/. The three APWA certification
programs have the following number of professionals certified: 88 CPFP (Fleet),
264 CPII (Infrastructure Inspector), and 91 CSM (Stormwater Manager).

CHAPTER RELATIONS
A complete Student Membership Toolkit is available for anyone who has an
interest in introducing college students to the public works profession. To get the
toolkit and other marketing materials geared to helping chapters bring in student
members, start a student chapter, or simply make a presentation to students
about public works, please contact Brad Patterson at bpatterson@apwa.net or go
to http://www.apwa.net/outreach/Student-Outreach-Network/.
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GOVERNMENT AFFAIRS
The APWA Government Affairs Committee (GAC) held its annual spring meeting
in Washington, DC, March 1-3. In addition to the 9 members of the GAC, APWA
Board of Directors Past President Larry Stevens, and representatives from the
following APWA technical committees participated: Transportation (Gary Strack),
Water Resources (Eric LaBelle), and Emergency Management (Dave Bergner).
During their time in DC, participants met with representatives from the Federal
Emergency Management Agency (FEMA), the US Department of Transportation,
the US Environmental Protection Agency, the US Army Corps of Engineers, and
key staff from multiple House and Senate offices and the following key
Congressional Committees: Senate Environment and Public Works, House and
Senate Appropriations, House Ways and Means, and House Transportation &
Infrastructure. During their meetings, the primary APWA talking points were full
funding for and efficient implementation of the Fixing America’s Surface
Transportation (FAST) Act, Public Law 114-94, PW as first responders, the FEMA
proposed rulemaking on a disaster deductible, the Directing Disaster Dollars Act
(S. 2109), investment in water infrastructure and reauthorization of the Water
Resources Reform and Development Act (WRRDA), as well as the appropriations
process.
Sign up to be an APWA Advocate to make sure APWA’s voice is heard in
Congress. Go to: www.apwa.net/be_involved/APWA-Advocates.

MEETINGS
The North American Snow Conference will be held May 22-25, 2016 in Hartford,
Connecticut. Registration is now open. Visit www.apwa.net/snow for more
information.
The opening General Session at the North American Snow conference called
“Changing the Conversation” will focus on improving the public impression of
public works and snow fighters in particular.
Minneapolis, MN will be the site of APWA’s first PWX, August 28-31, 2016.
Registration is now open. Visit www.apwa.net/pwx for more information.

PROFESSIONAL DEVELOPMENT
Donald C. Stone Center – Thirty-four applicants were approved as candidates in
the Public Works Executive (PWE) program the first quarter of 2016. Including an
additional three applicants who postponed their start date from 2015, and five
applicants approved for the pilot group of the PWE II program, we have 42
candidates enrolled in the first quarter of 2016, which is the largest group to
enter the program in almost two years.
The next open enrollment deadline is April 13, 2016. Get more information and
an application at http://www.apwa.net/donald-c-stone.
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